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Abstract. The purpose of the study was to determine the specifics of the functioning of convergent journalism
of Ukrainian online media and its role in ensuring effective communication in the context of military conflict. The
research methodology combined comparative, contextual, and structural functional analysis of open sources, industry
monitoring, and survey results. The findings showed that the war accelerated the process of convergence, transforming
it from an innovative practice to the normal functioning of the media, while changing the nature of the professional
roles of journalists, combining the functions of a reporter, analyst, and multimedia producer. It was found that Telegram
became the dominant channel of operational information, YouTube serves as contextualisation and explanation of
events, and websites provide archiving and verification of analytical content. The analysis showed that multimedia
formats have increased interactivity and audience engagement, while creating mechanisms for cognitive protection
against misinformation. It was investigated that professional standards of journalism have undergone adaptation,
in particular, a shift from the traditional principle of verification before publication to operational publication with
subsequent verification and the use of open source tools to confirm facts. The results of the study showed that
convergent journalism of Ukrainian online media takes place to ensure information stability and effective management
of public communication during the war. It was proved that the transformation of professional standards and platform
differentiation of media created a comprehensive system of interaction between editorial offices and the audience.
The practical significance of the results obtained lies in their orientation to editorial teams, media experts, and public
communication bodies to improve the effectiveness of information policy and media security in crisis conditions
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# Introduction

The full-scale war of the Russian Federation against Ukraine  convergent journalism as a mechanism for the function-
has transformed the national media system, actualising  ing of online media in the face of an existential threat.
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In the face of constant military risks, information attacks,
limited resources, and a growing public demand for op-
erational, reliable, and explanatory information, digital
media are forced to simultaneously rebuild editorial pro-
cesses, professional roles of journalists and communica-
tion strategies. Convergence in these conditions takes
on social and communication significance, turning into
a tool for ensuring information stability, countering dis-
information, and supporting public mobilisation. That
is why the study of convergent journalism of Ukrainian
online media in the context of a full-scale war appears
as a scientifically and socially significant problem that re-
quires a comprehensive interdisciplinary understanding.

In scientific studies, the problems of convergent jour-
nalism in crisis and conflict contexts were revealed from
various analytical standpoints. L. Ngobeni (2024) investi-
gated the impact of multimedia content integration on
the effectiveness of news materials and proved that the
combination of video, audio, and infographics increased
audience accessibility and engagement. The researcher
analysed the practices of News24 and SABC (South Af-
rican Broadcasting Corporation) and showed that multi-
media convergence contributed to the development of
an immersive narrative, while the dominance of text for-
mats limited the depth of coverage. S. Almakaty (2025)
analysed the mechanisms of moderation of disinforma-
tion in war conditions and revealed an increase in the
effectiveness of hybrid content verification systems that
combined artificial intelligence and human expertise. The
researcher proved that local adaptation of algorithms
and cross-platform fact-checking significantly increased
the accuracy of detecting manipulative content. There
was an increase in the problem of merging state propa-
ganda with viral organic content, which complicated the
process of distinguishing information threats. The study
by V. Navumau & O. Matveeva (2025) conceptualised
Telegram as “infrastructure in action”, analysing its use by
the military, volunteers, and diaspora during the war. The
study showed that the platform’s technical affordances
provided high-speed communication, coordination, and
psychological support in dangerous situations. Moreo-
ver, the researchers identified structural risks associated
with the spread of disinformation, surveillance, and social
polarisation through opaque moderation.

L. Lysenko (2024) analysed the use of user content
in military journalism and showed that materials from
Telegram and Facebook became a source of operational
information from inaccessible territories. The researcher
proved that the active involvement of UGC (User-Gen-
erated Content) contributed to the democratisation of
the media field and increased the speed of information.
Moreover, an increase in the risks of unreliability and
manipulation was recorded, which actualised the need to
develop legal and technological verification standards.
Y. Gunawan et al. (2023) examined systemic violations
of journalists’ rights in armed conflicts and proved that
non-compliance with international humanitarian law
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was structural rather than accidental. The researchers
analysed the gap between the declared international
standards for the protection of journalists and the prac-
tice of their implementation. It was concluded that the
digitalisation of war has increased the vulnerability of
journalists, expanding the range of threats from physical
violence to cyber attacks. M. Zahoor & N. Sadiq (2021)
analysed the impact of digital platforms on the trans-
formation of journalism in conflict regions and proved
that social networks have radically changed the structure
of communications. The researchers showed that instant
dissemination of information and new tools for moni-
toring events significantly expanded the capabilities of
journalists. Moreover, an increase in information noise
and a decrease in reliability control were recorded.

The study by A.M. Stancu (2023) analysed the prac-
tices of Romanian public television and proved that
coverage of the war in Ukraine was a catalyst for the
transition to hybrid forms of content. The researcher
showed that the combination of professional journalistic
narratives with amateur videos and multi-platform dis-
tribution of materials contributed to an increase in the
speed and authenticity of communication. It was con-
cluded that convergent practices have transformed not
only news formats, but also the logic of interaction with
the audience. V.V. Georhiievska et al. (2024) analysed the
challenges for Ukrainian journalism and media securi-
ty in the face of full-scale aggression. The researchers
classified the main methods of information attacks and
established a direct link between disinformation and
threats to the physical safety of journalists. The study
also analysed national and international legal mecha-
nisms for countering information threats. As a result, the
thesis that media security is a component of national se-
curity and critical thinking of society was substantiated.

The complex understanding of convergent journal-
ism of Ukrainian online media as an integral social and
communication model of functioning in a full-scale war
remained insufficiently systematised in the scientific
discourse. The purpose of the study was to analyse the
features of the functioning of convergent journalism in
Ukrainian online media and its role in ensuring effective
social communication in crisis conditions. Within the
framework of achieving this goal, the task was set to char-
acterise the convergent practices of Ukrainian online me-
dia, analyse editorial strategies and organisational trans-
formations, and determine the social and communication
function of convergent journalism in a society at war.

# Materials and Methods

The methodological design of the study was formed
considering the specifics of the study of convergent
journalism in a full-scale war and was based on a combi-
nation of analytical descriptive, and structural and func-
tional approaches. The time frame of the study covered
the period 2022-2025, which corresponded to the phase
of active transformation of the media system of Ukraine
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under martial law. The methodological tools of the
study included comparative analysis, contextual analy-
sis, structural and functional approach, and systematisa-
tion method. The material basis of the study consisted
of open analytical reports, results of opinion polls and
industry monitoring of international and national or-
ganisations, which systematically record the parameters
of media consumption, the level of trust in news, and
structural changes in the media market of Ukraine in the
conditions of war. In particular, data from the European
Federation of Journalists (2024) was used to characterise
general trends in the digital news environment, mate-
rials from the Public Broadcasting Company of Ukraine
(Suspilne) (2025) were used to outline the characteris-
tics of news consumption by Ukrainian audiences, and
the findings of Edelman (2024) — to operationalise the
category of trust in the media. To analyse the transfor-
mation of the media landscape and the conditions of
functioning of editorial offices during the war period,
monitoring data from the Institute of Mass Information
(IMI) (2024) on the sources of origin of news content and
Newsroom (2023) materials were used, which record a
decrease in the number of media as a result of a full-
scale war. The choice of these sources was determined
by their empirical orientation, regularity of publications,
and direct relevance to the Ukrainian context, without
extrapolating data from other information environ-
ments. For certain aspects related to the structure of in-
formation consumption by Ukrainian audiences outside
the country, materials were used Society for Social Re-
search and Statistical Analyses Ltd. (2023), which allowed
considering the transnational dimension of the Ukraini-
an information space.

Comparative analysis was used to compare the roles
of different digital platforms in the structure of conver-
gent journalism. The criteria for this comparison were
the level of integration of the platform into editorial
processes, the functional purpose of the communication
channel, the type of content that prevails, and the nature
of interaction with the audience. Within this approach,
Telegram (n.d.) was analysed as a news distribution mes-
senger and YouTube (n.d.) as a video platform. Contex-
tual analysis was used to interpret statistical indicators of
reach, engagement, and trust, taking into consideration
the security and social conditions of war. This allowed
considering digital platforms not in isolation, but as ele-
ments of the information infrastructure of public sustain-
ability. In this context, attention was paid to international
broadcasting as a component of information support, in
particular, data from Deutsche Welle (DW) (2024), which
were used to substantiate the transnational measure-
ment of media influence.

The structural and functional approach was used
to analyse the social and communication function of
convergent journalism. Within the framework of this
approach, multimedia formats were considered as func-
tional elements of the system that perform the tasks
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of operational information, cognitive stabilisation, and
maintaining trust. The criteria for comparing formats
were communication function, trends and role in the
media space. All materials used were analysed within
the stated study period without extrapolating the data
beyond it. Generalisations were carried out exclusively
based on indicators and formulations recorded in the
reports, which ensured a correspondence between the
research methodology and its analytical part.

# Results

Theoretical and conceptual foundations

of convergent journalism in crisis conditions

In media studies of the first quarter of the 21t century,
convergent journalism is considered as an integrated
model of journalistic activity, combining the production,
editing and distribution of content within a single digital
ecosystem focused on cross-platform information con-
sumption (Su & Su, 2025). In contrast to the early inter-
pretations of the early 2000s, where convergence was in-
terpreted mainly as a technological combination of media
platforms (Dwyer, 2010), latest approaches focus on the
organisational restructuring of the newsroom, chang-
ing the professional roles of journalists, and transform-
ing communication with the audience. In this context,
there is a need for a clear theoretical distinction between
convergent journalism and multimedia and cross-me-
dia models, which are often equated in scientific and
journalistic texts. Research emphasised that multimedia
concerns forms of content presentation, cross-media —
channels of its distribution, while convergence covers the
structural integration of technologies, editorial processes
and professional roles (Hermida, 2020).

Evolution of approaches to the interpretation of
convergent journalism during the 2016-2026 demon-
strated a gradual departure from technological deter-
minism. While research prior to 2016 focused on multi-
media and digital tools, studies after 2016 increasingly
concentrated on the professional and organisational
consequences of convergence. In particular, M. Deuze
& T. Witschge (2020) considered convergence as a pro-
cess of transformation of journalistic identity, within
which a journalist ceases to be a narrow specialist and
acquires the features of a “universal media profession-
al” able to work with various formats and platforms. The
development of this logic can be traced in the paper
by N. Usher (2018), where convergent journalism was
analysed through the prism of procedural integration.
The researcher proved that the sign of convergence is
not the very fact of a multi-platform presence, but the
restructuring of the newsroom in such a way that the
production and distribution of content takes place in
a single editorial cycle. This has direct practical con-
sequences: shorter publication times, fewer editorial
bottlenecks, and faster response times in crisis situa-
tions. The normative approach presented in the paper
by K. Wahl-Jorgensen & T. Hanitzsch (2019) recorded
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a fundamentally new stage in the development of the
concept. Convergent journalism is interpreted here as
a mandatory standard of professional activity, and not
as a development option. In times of war, such nor-
mativity becomes important, since media that are not
capable of convergent integration are less adaptive
to infrastructure disruptions, cyber attacks, and rapid
changes in the information environment. Organisation-
al approach, developed by L. Kiing (2015), summarised
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previous theoretical developments and demonstrat-
ed that the result of convergence is the emergence of
hybrid newsrooms, in which journalists, data analysts,
SMM specialists and editors work within the frame-
work of a common production logic. According to the
researchers, such structures demonstrate higher resil-
ience in crisis conditions and better maintain the audi-
ence’s trust. Approaches to the interpretation of con-
vergent journalism are shown in Table 1.

Table 1. Basic approaches to the interpretation of convergent journalism in scientific research

Theoretical focus Interpretation

Analytical value

Organisational structure Hybrid newsroom

Shows management implications

Procedural

Integration of production and distribution

Substantiates editorial restructuring

Normative

Convergence as a standard

Records institutionalisation

Editorial board

Unified strategy for creating meaning

Explains content logic

Professional

Transformation of journalistic identity

Explains the change in the role of a journalist

Source: compared by the authors based on L. Kiing (2015), N. Usher (2018), K. Wahl-Jorgensen & T. Hanitzsch (2019),

A. Hermida (2020), M. Deuze & T. Witschge (2020)

The extended analysis shows that approaches to the
interpretation of convergent journalism reflect a con-
sistent theoretical evolution, in which the technological
aspect gives way to professional, editorial, and organi-
sational dimensions. There is a normative shift in which
convergence ceases to be an innovation and becomes
an indicator of the institutional capacity of the media,
which in war conditions is directly related to the ability
to provide continuous, reliable, and socially significant
communication. This theoretical shift directly correlates
with empirically fixed practices of functioning of online
media in crisis conditions and creates the basis for fur-
ther analysis of technological, organisational, and con-
tent convergence as interrelated mechanisms for ensur-
ing information sustainability.

A full-scale war radically changes the role of journal-
ism, transforming it from a tool for regular information
to an element of the infrastructure of public sustainabil-
ity. Under these conditions, convergent journalism per-
forms a system-forming social and communication func-
tion that combines operational information, reducing
information uncertainty, countering disinformation, and
supporting collective mobilisation. This refers not only
to multiplatformism as a technical characteristic, but
also about the ability of media to ensure the continuity
of communication in the face of threats to the physi-
cal, digital, and cognitive security of society. Analytical
data from the Reuters Institute Digital News Report for
2023-2024 showed that in countries involved in military
or acute security conflicts, there is a sharp increase in
audience dependence on media capable of integrating
multiple channels of information distribution simulta-
neously (European Federation of Journalists, 2024). The
growth of multichannel consumption directly correlates
with the information reserve function. Convergent me-
dia that work simultaneously in the web environment,
social networks, and instant messengers have a higher

ability to compensate for communication interruptions,
blocking individual platforms, or cyber attacks.

The structural element of the social and communi-
cation function is countering disinformation. Convergent
journalism allows synchronising fact-checking materials,
explanatory texts, video messages and short messages in
different environments, reducing the “life cycle” of fake
messages in the public space (Srisaracam, 2022). Of par-
ticular importance is the influence of convergent practic-
es on the level of trust and readiness of the audience for
public mobilisation. In times of war, trust in the media is
formed primarily through the transparency of sources,
contextualisation of events, and availability of explana-
tory content. Media that systematically use integrated
formats (analytical text combined with video, infograph-
ics, and live updates) show a 20-25% higher level of trust
on the part of the audience compared to those that
are limited to monotonous presentation of information
(Edelman, 2024). Thus, in military conditions, convergent
journalism performs not an auxiliary, but a strategic so-
cial and communication function, acting simultaneously
as a channel of information, a tool for cognitive pro-
tection and a factor in maintaining social sustainability.

Strengthening the social and communication role
of convergent journalism is naturally accompanied by
a transformation of professional standards and ethical
norms. War creates a situation in which the classic bal-
ance between speed and accuracy of information be-
comes critical, since a delay in the spread of news can
have security consequences, and a mistake can cause
real harm. Journalists in crisis situations are forced to
work in the publish-then-verify mode, which formally
contradicts traditional standards, but is compensated by
transparency, prompt updates, and public correction of
errors (Hermida, 2018). In a digital convergent environ-
ment, it is the openness of the information verification
process that becomes a factor in preserving professional
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legitimacy. In parallel, the role of institutional verification
mechanisms is increasing. Editors integrated into con-
vergent newsrooms use multi-step verification proce-
dures, including OSINT tools (Open-Source Intelligence),
geolocation analysis, and visual content metadata ver-
ification (Anter, 2024). This suggests that convergence
does not lower standards, but rather encourages their
technological evolution.

The ethical dimension of transformation is sharp-
ened in terms of minimising harm. In times of war,
journalistic ethics are shifting from abstract neutrality
to contextual responsibility. This applies to limiting the
publication of data on the movement of troops, the con-
sequences of strikes and the identification of individuals,
which may create additional risks for the civilian pop-
ulation or defence structures. Thus, the transformation
of professional standards and journalistic ethics in war
conditions is not their devaluation. On the contrary, it
reflects the adaptation of regulatory principles to the re-
alities of increased information risks, where responsibil-
ity, technological verification and transparency become
conditions for maintaining the trust and public signifi-
cance of journalism.

Practical manifestations of convergent journalism

in the context of the war in Ukraine

The full-scale invasion of Ukraine by the Russian Fed-
eration in 2022 was a catalyst for accelerated platform
integration of Ukrainian online media, transforming
their activities into a holistic communication ecosystem.
Within this ecosystem, websites, social networks, instant
messengers, and video platforms perform complemen-
tary functions aimed at ensuring continuous, scalable,
and sustainable audience awareness in the face of mil-
itary risks. This not only involves simply duplicating
content, but about the functional distribution of roles
between platforms depending on the speed, format,
and level of reliability of information. This means that
Ukrainians receive information about war, security, and
social services simultaneously from several sources and
devices adapted to the context of the action: the oper-
ational nature of instant messengers, the explanatory
capabilities of video and text platforms, and analytical
cross-sections on websites.

Telegram (n.d.), which is the leading channel for
daily information, became dominant in Ukraine’'s media
space after the start of the full-scale invasion in 2022.
For example, 51% of Ukrainians consider Telegram their
main source of news, ahead of YouTube (n.d.) (25%) and
other social networks or instant messengers as sourc-
es of information about current events and security.
Among those who subscribe to public news channels,
62% listed Telegram as a platform where they regularly
receive news, while YouTube and Facebook (Meta Plat-
forms, Inc, n.d.) were mentioned less frequently (32%
and 22%, respectively) (Mazurenko, 2025). This data is
consistent with the monitoring of media consumption,
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according to which 65% of Ukrainians in 2025 consume
news through instant messengers and social networks,
despite the fact that the phone is used as a device for
accessing news in 91% of cases. In the same sample, Tel-
egram was the main channel among messengers: 94% of
messenger users used it to access news, which confirms
not only the frequency, but also the dominance of this
channel in the information ecosystem (Public Broadcast-
ing Company of Ukraine, 2025). These data point to a
shift in information consumption structures: traditional
websites, while still a source of systematic information
and analytics, play a secondary role in direct access to
operational messages that are delivered through more
dynamic formats — Telegram channels, Facebook feeds,
and YouTube platforms, and quick reminders in instant
messengers. This does not mean that websites lose their
value completely: they continue to serve as an archive of
information enhanced by fact-checking and long-term
analytics, but their place in the first row of the informa-
tion space is shifting in favour of platforms with low time
delays in content delivery.

In practical terms, convergent journalism in Ukraine
isimplemented through a stabilised set of editorial prac-
tices that became widespread after 2022. One of them
is platform-first distribution, where the initial publica-
tion takes place in fast digital environments (Telegram,
YouTube Shorts, Facebook), and the website performs
the function of an archive, verification, and analytical
extension. According to IMI (2024), 40% of the news of
Ukrainian online media contained links to publications
in social networks or instant messengers, of which 57%
of the materials were links to Telegram posts. The sec-
ond practice is functional differentiation of platforms, in
which the same information drive is adapted to differ-
ent channels depending on temporality and cognitive
load. It is worth emphasising that this model of mul-
tichannel information has unique security implications
for Ukraine in the face of aggression. Despite the fact
that Telegram, like other messengers, has restrictions
on content control and risks of spreading false infor-
mation, their decentralised nature ensures continuous
access to news even during large-scale cyber attacks,
blocking or communication restrictions, which are not
always guaranteed by traditional websites or central-
ised information platforms. This becomes critical during
sudden attacks, evacuation alerts, or other emergencies
where the speed of information dissemination can af-
fect the safety of citizens. In such circumstances, multi-
media content — in particular, short videos, live updates
in Telegram channels of state and independent media,
video streams from the scene and explanatory vide-
os on YouTube - allows combining pace, context, and
emotional presence, which increases the effectiveness
of communication. For example, YouTube channels of
government agencies and independent journalists be-
come not only a source of information, but also a way
to explain complex events, attract the audience to the
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situational understanding and context that takes place
for the strategy of information sustainability of society.

Platform integration of information channels in
Ukraine directly affects the organisational models of on-
line media editorial offices. Under the influence of the
long war, these models have undergone changes: from
hierarchical structures to more flexible, networked and
cross-functional formats of work that can quickly re-
spond to information challenges of war. The problems
faced by editorial offices (media closure, loss of staff,
the need to adapt messages to different platforms) were
recorded by independent monitoring. The monitoring
data of the Institute of Mass Information do not contain
direct digital indicators of the percentage of media that
reduce highly specialised positions, but record person-
nel and structural challenges, in particular, the closure
of a large number of media outlets due to the war. As
of May 2023, more than 230 media outlets had ceased
operations in Ukraine due to a full-scale invasion, which
affected the professional composition of media teams
and required a review of roles and functions in those
editorial offices that remained active (Newsroom, 2023).
IMI's main monitoring reports for 2023-2025 show that
transparency of work and compliance with journalism
standards in leading Ukrainian online media are grad-
ually increasing. Thus, in 2023, the transparency of
Ukrainian online media was approximately 68% (Mash-
kova, 2024), and in 2024 — already 78% in the top 50
publications (Ukrainian Sociological Portal, 2024), which
indicates a systematic adaptation of editorial offices to
the requirements of openness and responsibility to the
audience. IMI also determines that many editorial de-
cisions, in particular regarding the selection of sources
and compliance with standards of balance of opinions,
are consistently followed even in difficult conditions of
war, which is an indicator of organisational discipline in
editorial offices and the ability to maintain profession-
al standards under the pressure of information risks
(Barkar, 2025).

Regarding the optimisation of production processes
in the media, available external research gives a general
idea of the media landscape in Ukraine during the war.
For example, USAID/Internews (United States Agen-
cy for International Development) analytical reports
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2023-2024 show that social networks and instant mes-
sengers are becoming dominant sources of news for the
majority of the population of Ukraine, which requires
editors to quickly adapt content to these platforms,
integrate data on audience behaviour and reduce the
time cycles of message production. Thus, in 2024, 87%
of Ukrainians used a smartphone to consume news and
84% — social networks, while only 30% noted traditional
websites (Pushkariova, 2024). These trends have influ-
enced the editorial organisation: content is increasingly
being developed as a multimedia module, not just as a
text publication, which involves coordinating roles be-
tween journalists, designers, videographers, and data
analysts. Although IMI does not publish specific per-
centages of staff changes due to such transformations,
the very data on editorial closures and increased trans-
parency indicate structural changes in the organisational
culture and editorial boards.

The issue of psychoemotional load of journalists is
also recorded in separate reviews: international organ-
isations pay attention to the increased level of profes-
sional stress among media professionals in areas of
prolonged conflict, in particular in Ukraine. Journalists
use internal security and psychological support pro-
tocols, and editorial offices rotate tasks and measures
to prevent burnout, which becomes an integral part of
editorial strategies for increased uncertainty (Sydoren-
ko et al, 2025). Thus, organisational transformations of
Ukrainian online media in the context of war are formed
as a combination of adaptation to changes in news
consumption, integration of multimedia and platform
channels and efforts to preserve professional standards.
These changes allow editors to maintain functional ef-
fectiveness, audience trust, and the ability to respond to
the challenges of long-term information stress.

Various multimedia formats — videos, streams, in-
fographics, and interactive materials — perform specific
communication functions in the Ukrainian information
environment, which was formed in the context of the
military conflict. They not only complement text reports,
but also in many cases become the main channels for
rapid transmission of information, explaining the context
of events and forming public opinion (Sosnytskyi, 2025).
Multimedia content formats are shown in Table 2.

Table 2. Multimedia content formats and their communication role in the military media space of Ukraine

Format Main communication function Confirmed trends / role
Teleqram Promot information 51-52% of Ukrainians read news
9 P through Telegram channels
_RRO,
YouTube Discussion and explanation of content 32-66% of respondents use YouTube

as a source of news or video information

Social networks (in general)

Large-scale dissemination of information

~78% consume news via social networks
and instant messengers

Conventional media
(websites, television)

Secondary to digital

Only ~10% regularly consume news via television

Source: compared by the authors based on O. Snopok (2023), Public Broadcasting Company of Ukraine (2025), Deutsche

Welle (2024), A. Mazurenko (2025)
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Interpretation of the Table 2 data showed that mul-
timedia content formats in the military media space of
Ukraine performed not competing, but functionally dif-
ferentiated communication roles, which reflected the
structural transformation of the information ecosystem
in war conditions. Telegram was formed as a key channel
of operational information, focused on the rapid dissem-
ination of factual messages and reports, which met the
audience’s request for immediate access to up-to-date
information and contributed to the concentration of var-
ious multimedia formats within a single communication
environment. YouTube performed primarily an explan-
atory and analytical function, providing context expan-
sion, interpretation of events, and the establishment of
causal relationships through a combination of visual
narrative and expert commentary. Social networks and
instant messengers generally acted as a mechanism for
large-scale distribution and secondary circulation of in-
formation, strengthening the network nature of commu-
nication through the practice of reposting, commenting
and collective understanding of content. Conventional
media in this system acquired an auxiliary status, per-
forming rather a confirmation or background function,
which indicated the shift of the centre of information in-
teraction from hierarchical channels to a multi-platform
model with a clear distribution of communication roles.
Data on total media consumption confirm that dig-
ital formats have radically replaced conventional media.
Monitoring of the social impact of media in Ukraine
shows that 74-96% of the audience uses social networks
and instant messengers at least periodically to access
information services. Social media was used by at least
74% of respondents in the fourth week before the sur-
vey, while video streaming services (YouTube) were used
by 57% (Society for Social Research and Statistical Analy-
ses Ltd., 2023). Multimedia formats in Ukraine during the
war are not isolated tools, but parts of a single integrated
communication strategy, where each format performs
a specific function: Telegram as the main channel pro-
vides coverage and speed of access. YouTube videos and
streams provide explanations and emotional insight into
events. Social networks generally serve as a large-scale
distribution channel. This combination illustrates that it
is the convergent use of multimedia formats within the
integrated communication ecosystem that increases the
efficiency, perception, of reliability and engagement of
the audience, which is necessary for the functioning of a
democratic information space in war conditions.

# Discussion

The comparative analysis showed that the results of the
study not only correlated with current international sci-
entific approaches, but also supplemented them through
a comprehensive combination of professional, organisa-
tional, and socio-communication levels of analysis. This
made it possible to interpret convergent journalism not
as a set of separate digital practices, but as a systematic
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infrastructure for the functioning of Ukrainian online
media in the face of an existential threat. Generalisations
proposed by B. Medeiros Neto et al. (2022) showed that
digital convergence in newsrooms developed primarily
as a technologically and organisationally driven process
related to editorial virtualisation, multiplatform content
distribution, and the integration of social networks into
production cycles. The conducted research confirmed
the relevance of these provisions for the Ukrainian media
environment, but demonstrated the expansion of their
content in the context of a full-scale war. If the research-
ers considered convergence as an innovative stage in
the development of digital journalism, the results of the
study showed its transformation into a mandatory con-
dition for the functioning and survival of the media. The
Ukrainian context showed that virtual editorial offices,
collaborative platforms, and social networks performed
not only the function of increasing speed and interactiv-
ity, but also served as tools for ensuring the continuity
of information in the face of physical threats, loss of in-
frastructure, and personnel restrictions.

Conceptual provisions formulated by O. Boichak &
A. Hoskins (2022) within the framework of the “Digital
War" paradigm were confirmed in the analysis of Ukrain-
ian online media. The idea of moving from a hierarchical,
“top-down” media environment to a fragmented but in-
fluential digital environment in which the boundaries be-
tween journalists, citizens and participants in the conflict
are blurred was empirically correlated with the functioning
of Telegram channels, streaming platforms, and social net-
works in Ukraine. The conducted research allowed concre-
tising this thesis, showing that the personalisation of the
war and the involvement of the audience did not lead to
the complete disinstitutionalisation of journalism. On the
contrary, in military conditions, the role of professional ed-
itorial offices as centres of verification, contextualisation,
and ethical filtering of content was strengthened, even
with the active participation of citizens in the dissemination
of information. In contrast to the emphasis of researchers
on decentralised forms of participation, the results of this
study demonstrated the development of a hybrid model
in which civic practices were integrated into editorial con-
vergent strategies, rather than supplanted them.

Methodological generalisations of M. Jungblut (2022)
on the role of content analysis in the study of military
conflicts correlated with analytical approaches used in
the study of convergent journalism in Ukraine. While
agreeing with the thesis about the fundamental im-
portance of media content analysis for understanding
the frames, roles and narratives of war, the study also
showed the limitations of purely content-oriented ap-
proaches in explaining the transformations of media
systems. The Ukrainian case showed that for an ade-
quate analysis of military journalism, it is necessary to go
beyond textual and visual representations and consider
the organisational, platform and technological parame-
ters of news production. In this sense, the results of the
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study complemented the author's approach, demon-
strating that functional differentiation of platforms, edi-
torial strategies for reserving distribution channels, and
changes in the professional roles of journalists directly
affected the nature of content and its public perception.

Comparison of the results of the conducted study
with the results obtained by G. Ptaszek et al. (2023), cer-
tified conceptual and empirical consistency in the inter-
pretation of the role of convergent platforms in military
communication. In their study, researchers analysed
Telegram as a space for the development of strategic
narratives, where differences between authoritarian
and competitive media models manifested themselves
through the specifics of event framing. The study con-
firmed this conclusion, but expanded it at the expense
of the institutional dimension, showing that the use of
Telegram by Ukrainian online media was not only a tool
for narrative flexibility, but also an element of system
platform specialisation. If G. Ptaszek et al. focused main-
ly on the content of messages and semantic framework,
but the results showed that the flexibility of the Ukrain-
ian narrative was directly related to the organisational
convergence of editorial offices that can quickly adapt
the format, tone, and level of emotional saturation of
content depending on the phases of the war.

Analytical provisions formulated by M. Ardan (2024)
on the transformation of the Ukrainian media system from
a politicised and fragmented model to a more centralised
and consolidated one, coincided with the generalisations
of the study. In particular, the thesis by M. Ardan on the
audience’s transition from conventional media to digital
platforms and instant messengers was confirmed by the
results of an analysis of platform differentiation, where
Telegram and YouTube performed different but comple-
mentary functions. The study clarified the interpretation
of this centralisation, showing that it did not mean mo-
notony or reduced pluralism, but formed a hybrid model
of convergent journalism, in which centralised editorial
standards were combined with decentralised distribution
channels. In contrast to the researcher’'s emphasis on the
systemic level of media policy and structural shifts, the
results of the study further showed that it was editorial
convergence practices that became a mechanism for co-
ordinating the speed of information, reliability, and ethi-
cal responsibility in war conditions.

An empirical case presented by N. Vlasova &
A. Bakhmetieva (2024), on the transformation of the
Dnipro TV YouTube channel, is conceptually correlated
with the generalised conclusions of the study on the
role of video platforms in the structure of convergent
journalism. The findings showed that the integration of
local media into the YouTube ecosystem contributed to
a sharp increase in the audience, changing its socio-de-
mographic characteristics and going beyond the national
information space. The study confirmed these trends at
the macro level, showing that YouTube in Ukrainian on-
line media performed the function of deep explanation,

g

analytics, and contextualisation, which was in demand
among internal and external audiences. In contrast to
focused case analysis by N. Vlasova & A. Bakhmetieva,
the results of the study showed that the success of vid-
eo conversion depended not only on the platform, but
also on the integration of video content into the overall
editorial strategy, where YouTube functioned in close
connection with Telegram and websites. This allowed ex-
panding the interpretation of the Dnipro TV case as part
of a broader structural process typical of the Ukrainian
media system during the war.

Comparison of results obtained by A. Weglinska et
al. (2024) with the conclusions of the conducted research
showed conceptual consistency in the interpretation of
war as a factor of radical transformation of the journalistic
profession, while identifying differences in the levels of
analytical focus. In the study by A. Weglinska et al., em-
phasis was placed on the micro level of professional
activity of military journalists, in particular on changing
roles, intensifying multimedia skills, increasing psycho-
logical stress and security risks in a digital environment.
The study confirmed these findings, but expanded them
to show that individual professional transformations were
derived from deeper institutional and structural shifts in
the media system. Convergent journalism was considered
not only as a set of new skills of a journalist, but as a sys-
tematic model for organising content production, where
the universalisation of roles became a forced response of
editorial offices to the personnel, financial, and security
constraints of wartime. Thus, the findings were interpret-
ed as an empirical manifestation of a broader process of
institutional convergence, recorded at the level of the en-
tire Ukrainian online media ecosystem.

Comparative analysis with the study by A. Olein-
ik (2025) clarified the issue of narrative uniformity and
the role of platforms in military communication. The
researcher argued that digital and conventional media
within the same country showed a high level of discur-
sive convergence, forming stable national information
clusters, where Telegram, television, and official state-
ments reproduced coordinated narratives. The con-
ducted study generally confirmed this pattern for the
Ukrainian case, but supplemented it with a conclusion
about the functional differentiation of platforms with-
in the general narrative field. Although the semantic
framework remained consistent, the various platforms
performed excellent communication functions: Tele-
gram provided efficiency and mobilisation effect, You-
Tube was responsible for explanation and interpretation,
and websites were responsible for maintaining analyt-
ical depth and verifiability. In contrast to approach by
A. Oleinik (2025), which emphasised the reproduction of
state-centred narratives in the digital space, the study
showed that it was the convergent organisation of edi-
torial offices that helped to combine narrative unity with
multi-level communication adapted to the fragmented
needs of the audience.
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Comparison with the findings of O. Marukhovs-
ka-Kartunova et al (2023) showed a common under-
standing of the ambivalent role of digital platforms and
social networks in war. The researchers emphasised
the dual effect of digital journalism: on the one hand,
it provides rapid global dissemination of information
and mobilises international support for Ukraine, on the
other — creates a favourable environment for manipula-
tion, fakes, and propaganda. The study was consistent
with these findings, but shifted the focus from audience
selectivity to editorial mechanisms for countering infor-
mation threats. It was shown that in a full-scale war, it
was convergent practices — a combination of OSINT ver-
ification, cross-platform verification, and content con-
textualisation — which reduced the destructive impact of
disinformation and helped maintain trust. If O. Maruk-
hovska-Kartunova et al. (2023) focused on the cognitive
filters of the audience, the results of the current study
showed the role of institutional media responsibility in
shaping the information stability of society.

In general, the comparison with the analysed studies
showed that the results of the study were consistent with
international theoretical approaches to the study of digi-
tal journalism and media warfare, while expanding them
at the expense of the Ukrainian context. It was shown
that convergent journalism in Ukraine not only reflected
global trends in digitalisation, but also formed a specific
model of military communication, in which technolog-
ical, organisational, and social convergence functioned
as components of the infrastructure of social sustaina-
bility. This helped to clarify the scientific understanding
of the role of media in protracted conflicts and outline
the areas for further comparative research in the field of
military and crisis journalism.

# Conclusions

The conducted research identified and analysed the vec-
tors of transformation of the Ukrainian media system in
the context of a full-scale war, focusing on the phenome-
non of convergent journalism as a central mechanism of
adaptation. In the course of research, it was found that
war acted as a catalyst that accelerated and radicalised the
process of convergence, transforming it from a theoreti-
cal model or innovative practice into a mandatory norm
for the functioning and survival of the media. Theoreti-
cal analysis has demonstrated the evolution of scientific
understanding of convergence — from a technologically
determined approach that emphasised multi-platform
capabilities to a comprehensive vision that integrates
organisational, procedural, professional and regulatory
components. It was proved that this interpretation, where
convergence acts as a standard of institutional capacity,
describes the reality of Ukrainian media, which are forced
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to simultaneously rebuild editorial processes, transform
professional roles of journalists, and adapt ethical princi-
ples to the conditions of an emergency.

The study of Ukrainian online media practices
demonstrated the development of a holistic communi-
cation ecosystem based on the principles of function-
al differentiation of platforms. Within this ecosystem,
Telegram has established itself as the dominant oper-
ational information channel, performing a role even in
the face of interruptions and cyber attacks, while You-
Tube has taken on the functions of in-depth explanation
and contextualisation of events, and websites have be-
come archives and platforms for verified analytics. This
platform specialisation was not accidental, but turned
out to be a strategic response to the needs of an au-
dience that needed speed, reliability, and simultane-
ously the depth of understanding. The conclusion was
the understanding that in the context of an existential
threat, convergent journalism has gone beyond a tech-
nical tool and acquired the status of a strategic social
and communication function. It has evolved into an in-
frastructure of public sustainability, combining mecha-
nisms for rapid informing, cognitive protection against
disinformation, support for collective mobilisation, and
maintaining trust. Furthermore, the transformation of
professional standards, the shift from the principle of
verify-then-publish to publish-then-verify, the strength-
ening of the role of OSINT verification tools, and the
contextualisation of ethical principles towards minimis-
ing harm did not lead to the devaluation of journalism,
but, on the contrary, formed a new adaptive regulatory
framework corresponding to the realities of information
warfare. The limitation of the study was that the analysis
of convergent journalism practices was based mainly on
available monitoring, reports and published cases, which
did not allow for an in-depth comparison of internal or-
ganisational processes and long-term transformation
effects in individual editorial offices. The prospects for
further research are to conduct a comparative longitudi-
nal analysis of specific media organisations to study the
evolution of their convergent models, and to quantify
the direct impact of these practices on the level of audi-
ence trust and public resilience in the context of ongo-
ing conflict.
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AHoTauisn. MeToto NpoBeAeHOro AOC/iIAXKEHHS CTaNo BU3HAUEHHS 0CO6MBOCTEN QYHKLIOHYBAaHHSA KOHBEPreHTHOI
XXYPHaNICTUKW YKPaiHCbKMX OHMaliH-Mmegia Ta ii poni y 3abe3neyeHHi epeKTMBHOI KOMYyHiKauii B ymoBax
BOEHHOro KOHGAIKTY. MeTogonoria fOCAiIAXEHHS NOEAHYBaNa MOPIBHANbHUIM, KOHTEKCTyalbHUI Ta CTPYKTYpPHO-
byHKLiOHaNbHWI aHani3 BIAKPUTUX JxKepen, rany3eBUX MOHITOPUHIIB i pe3ynbTaTiB COLONOTIYHMX OMUTYyBaHb.
Pe3ynbTaT nmokaszanu, WO BiiHa MpWcKoOpuaa Npouec KOHBepreHuii, TpaHCPopMyBaBLIM MNOro 3 iHHOBALMHOT
npakTUKK B HOPMY QYHKLIIOHYBaHHA Mejia, MpY LbOMY 3MiHMBCA XapakTep NPodeciiHuX poaen XypHaicTis, Lo
noeaHyBann GyHKLIi penopTepa, aHaniTVKa Ta MyabTUMeiMHOro npoatocepa. byno BctaHoBneHo, wo Telegram cTas
AOMIHaHTHUM KaHasoM onepaTuBHOro iHpopmyBaHHS, YouTube BUKOHYE QYHKLLT KOHTEKCTyai3aLii Ta NOACHEHHS
nogain, a BebcanTn 3abe3neuytoTb apxiByBaHHA Ta Bepudikalito aHaNiTUYHOro KOHTeHTY. AHani3 nokasas, Lo
MYNbTUMEAIHI PopMaT NiABULLNAN IHTEPAKTUBHICTb Ta 3a1y4eHiCTb ayAMTOPIl, O4HOUYACHO CTBOPHOOUYM MeXaHi3Mu
KOTHITMBHOTO 3axu1cTy Big Ae3iHdopmalii. locnigkeHo, Wwo npodeciiHi CTaHAapTV XXyPHaNiCTUKK 3a3Hanun aganTaLlii,
30KpeMa 3MillleHHA Bif TPaAuLiMHOTro NPUHLMNY nepeBipku nepes nybnikalieto 40 onepaTUBHOrO NybaikyBaHHA
3 noganbworo BepudikaLieto Ta BUKOPUCTAHHA IHCTPYMEHTIB BIKPUTUX JxKepen Ana NigTBepAKeHHs akTib.
BMCHOBKM AOCHiAXKEHHSA 3acBifUNAN, WO KOHBEPreHTHa XKYpPHanicTuKka yKpaiHCbKMX OHMaNH-Media Ma€e micLe Ans
3abe3neyeHHsa iHGopMaLiiHOT CTabiNIbHOCTI Ta ePeKTMBHOrO YNpaBJiHHA CYCMiIbHOKO KOMYHIKAaLLErO Mij Yac BiHW.
Byno poBeaeHo, Wwo TpaHchopmaLis npodeciiHux cTaHZapTiB i naatdopMHa AudepeHLialis Megia cTBOpUAU
KOMTJIEKCHY CMCTEMY B3aEMOZIl MiX pefakuisMu Ta ayauTopieto. MNMpakTuyHe 3HaYeHHA OTPUMaHWUX pe3ynbTaTiB
nosifirae B ix opieHTaLii Ha pefakLUiiHi KOMaHAW, MejiaekCnepTiB i OpraHn Aep>KaBHOI KOMYHiKaLT AN NigBULLLEHHA
edeKTMBHOCTI IHpOopMaLinHOI NONITUKK Ta MeZiabe3nekn B KPM30BMX YMOBaX
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